Central Plains Mennonite Conference
Delegate Job Description

Role Description: Member congregations of Central Plains Mennonite Conference may send
one lay delegate per 50 members, rounded up to the nearest whole number. In addition, each
member congregation may select one of its ordained or licensed ministers as a delegate.
Congregations may also send a youth delegate, between the ages of 15 and 20, who is an active
participant of their member congregation. Delegates to the Central Plains Mennonite
Conference must be members in good standing of a member congregation. All Conference
Board members are considered delegates.

Terms: Member congregations are encouraged to elect delegates to three-year terms.

Qualifications: Congregations are encouraged to select church delegates who:

are active members of the congregation,

are recognized by the congregation as someone who exhibits spiritual maturity and
wisdom,

have had significant experience as a congregational leader,

have an enthusiastic appreciation for the purpose and mission of the wider church,
can represent the counsel of their local congregation to the delegate assembly,

are able to communicate a clear sense of the conference’s mission,

are able to enter into spiritual discernment with fellow delegates to discern where God
is leading our conference.

Delegate Responsibilities: Delegates assist the work of the conference by:

attending the delegate sessions of the Annual Meeting,

reading all reports and information that are provided to prepare for Annual Meeting,
coming to the delegate sessions spiritually prepared to participate in communal
discernment as the delegate body seeks the leading of the Holy Spirit for the direction of
our conference,

helping the congregation keep focused on the commitments of Being God’s Faithful
People: A Covenant of Spiritual Practices for Central Plains Mennonite Conference,
reading the conference publications throughout the year to stay abreast of conference
activities and communicating regularly to congregations about activities, programs and
new initiatives of the conference,

communicating with the local congregation regarding conference finances and
monitoring the consistency of contributions from the local congregation to the
conference,

recommending names of qualified persons to serve on committees, task groups and
conference board to the gifts discernment committee.



