Annual Pastor Visit
One of the priorities of the Ministerial Leadership goals is to encourage, support and strengthen relationships with Licensed and Ordained pastors serving in Central Plains Mennonite Conference.  This priority calls us to make an annual visit with each pastor cluster as well as an annual visit with each pastor currently serving in a CPMC congregation.
The purpose of these annual visits will be to build relationships, strengthen patterns of communication, offer encouragement and develop lines of accountability.  The goals for these annual visits are:
1. To be in dialogue with pastors about their spiritual, physical, emotional, and mental health and well-being.

2. To empower pastors for leading toward our Mennonite / Anabaptist Vision.

3. To establish lines of communication and accountability around important areas of ministry.

The attached Pastor Support and Accountability Plan is intended to help achieve these goals.  It gives the conference minister a format for dialogue with pastors around four important areas.

1. Maintaining one’s Personal Health and Well-Being.
2. Being intentional about one’s Theological Reflection and Study, both formal and informal areas of study and learning.
3. Leadership Issues such as maintaining appropriate boundaries, understandings about power and authority, maintaining appropriate relationships with others, etc.  
4. Conference Involvement
In preparation for our upcoming meeting, please give some time and thought to the attached Pastor Support and Accountability Plan.  My prayer and hope is that you will find this to be a useful tool for meaningful dialogue when we get together around areas that are important to you and your ministry.
Susan Janzen
Conference Minister for Ministerial Leadership

319 610-1007
susanjanzen@centralplainsmc.org 

Pastor Support and Accountability Plan for Pastors Serving in

Central Plains Mennonite Conference
Please give some thought to the following four areas: 
Personal Health and Well-Being:    How do you nurture your spiritual, physical, emotional and mental health needs?  What is your plan for the coming year?

Theological Reflection and Study:  What have you studied this past year?  What have you read or what are you currently reading (books, periodicals, etc.)?  What are your continuing education plans for the coming year?  
Leadership Issues:  What leadership issues have been challenging for you this past year?  What is your relationship with elders/deacons and other leaders in the congregation?  What do you want to focus on for the coming year?

Conference Involvement:  Where do you build relationships with other pastors in CPMC?  How would you rate your conference involvement?  Are you regularly attending your pastor cluster group?  What are your hopes and concerns about CPMC?
Other Issues you want to discuss when you meet with your Conference Minister:
